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1. Training-innovation scenarios at the UA
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2. The Networks Project as a model of teaching 
innovation and training
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The UA understands relationship between training and 
innovation as linked, recurrent and dialectical 

Researching & training to innovate

Innovating & researching to train

Teacher
Agent

Beneficiary
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Flexibility  
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PARTICIPANTS’

COMMITMENTS 

to their students’ learning and tutorship

to their own scientific and didactic update

to systematic reflection on their own practice

to the learning community they belong to
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Group structure 

(4-14 members)

Elected 

group coordinator

Institute of  Education’s 

advice and financing
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Tendency  to consolidate 

throughout time
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3. Researches’ subjects
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4. Assessment of the experience
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PARTICIPANTS’ PERCEPTION OF THEIR EXPERIENCE
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•Coordination

•Theory-practice connection

•Commitment to students’ learning

•Changes in methodological strategies

•Innovation in curricular materials

•ICT curricular inclusion

•New tutorship models

Shared knowledge

Interdisciplinary & interdepartmental work

Disposition to change, to innovate…

•Commitment to their team

•Communication, debate and 

consensus 

•Evaluation and feedback

PARTICIPANTS’ PERCEPTION OF THEIR EXPERIENCE
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PARTICIPANTS’ VALUATION OF THE 
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Clear

majority of

advantages over

inconveniences

(3/1)

The project 

main 

objectives 

are considered 

reached

Consolidation 

of  research

networks

is perceived 

Students’

outstanding

role 

CONCLUSIONS
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Weak points
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Main proposals
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continuity more funds management changes

external evaluation more in-service courses more publications

more external contacts more students' engagement more university exchange

infrastructure improvements easier advice more bibliography

more recognition support from other services on-line in-service training



35

NETWORKS EDITION 2005-06

 RESEARCHES' CHARACTERISTICS
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5. Support Services



VERY SIGNIFICANT GLOBAL  ASSESSMENT 

ASSESSMENT OF THE INSTITUTE OF EDUCATION’ S 

WORK INTHE PROJECT

Structure that: 

•promotes teaching reflection

•gives support to teachers

•guaranteers teaching innovation

INSTITUTIONAL LEADERSHIP



Support Services: Institute of Education

- INFORMATIVE ACTIONS:

http://www.ua.es/ice/redes/jornadas.html

Organization of conferences and meetings

- EXCHANGE ACTIONS:

Courses and seminars

Methodological advice in situ

Action coordination

Grants for participants and teams

http://www.ua.es/ice/redes/asesoramiento.html

- PUBLISHING AND  DISSEMINATION ACTIONS :

http://www.ua.es/ice/redes/ediciones.html

http://www.ua.es/ice/redes/jornadas.html
http://www.ua.es/ice/redes/asesoramiento.html
http://www.ua.es/ice/redes/ediciones.html


6. Actions to disseminate the Project
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NETWORK PROJECT EDITIONS
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 Giving birth to an idea

 Developing a plan

 Promoting experimentation exchange

 Self-evaluating the project implementation 

 Partially revising the process

What have we done?
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What is to be done?

Evaluating the project externally: 
 to set up its incidence on the students’ learning 

and levels of achievement

 to study the research contribution to solve 

teaching practice problems

Revising the project deeply

Studying ways of extending the project 

to reluctant or uninformed teachers
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Thanks for your attention!


